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The master development plan for Barbuda in the wake
of the devastation caused by hurricane Irma considers
the economic, social, cultural, ecological and disaster-
resistant features in rebuilding the main village of
Codrington and strategically defined local areas within
Barbuda to ensure the island’s future prosperity.

The plan seeks to ensure that the island is made climate
change resilient, optimises the use of renewable energy
and is placed on a path toward becoming the first green
island in the English-speaking Caribbean.

The plan establishes building practices and land use
designation guidelines that form the blueprint for the
establishment of new buildings and channeling of
investments (agriculture, tourism, and infrastructure) for
the transformation of the 62.5 square mile island.
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WHY DO WE
NEED A MASTER
DEVELOPMENT PLAN?

The outcome is to formulate a technically,
economically feasible, socially inclusive, and
environmentally sustainable master plan for
redevelopment of Barbuda, that promotes both rural
and urban strategies and policies that strengthen the
capacity of Barbuda to become a driver of economic
development and creator of wealth and employment
for its people.

It is underpinned by the 5 goals of the sustainable
Island Resource Management Zoning Plan (SIRMZP),
namely: to maintain and enhance ecosystem
integrity, foster economic development and engaging
livelihoods, enhance liveability, improve accessibility,
and promote efficient and effective governance.

How is this Plan Different?

The main difference with this plan is that it relates
solely to Barbuda and will be adopted under the
Physical Planning Act 2003. This sets it aside from
previous plans. It aims to be ‘user friendly’ so that
decision-makers, residents, and developers can
meaningfully engage with and deliver the vision it
reflects. This plan is important in telling the story
of what Barbuda wants to become and drafts a
roadmap of how to get there. The plan also seeks to
establish an institutional framework to oversee its
implementation, monitoring and review.

The Draft Development Plan for Barbuda (the

Plan) seeks to develop a roadmap that promotes

a revitalized island through rural and community
strategies and policies that strengthen the
development capacity of Barbuda, facilitate a
socioeconomic renaissance, safeguard cultural
heritage, and promote the conservation of its unique
environmental attributes.

The plan has been formulated
in close collaboration with the
Barbudan community, diaspora
and its stakeholders to ensure
that it meets the expectations
and aspirations of the local
community.
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#FutureBarbuda invitations to
engagement events

One Planet Workshop at Fisheries - July 2021

A STRATEGY FOR
THE FUTURE

The Plan considers the physical, economic, social,
ecological and cultural attributes of the island and
optimises its layout, flows, function, structures and
critical infrastructure to create a platform that is
resilient from a climate and economic perspective
which stimulates growth and fosters community
renewal.

The Plan employs an integrated approach which aims
to ensure the welfare of the community, protect
natural resources, and enhance the resilience of the
island’s infrastructure and public services. Through
collaboration with the community, a collective vision
for the future of Barbuda has been established.

Presently, there is no strategic guidance in place
to manage and control the pace of development
throughout the island. This has resulted in a
fragmented approach to decision making which is
often based on speculative actions.

It is the intent that The Plan be implemented in a
phased manner which facilitates an evolutionary,
step-change approach to the island’s development
based on critical needs and predicted development
trends. New development will be required to adhere
to the plan’s policies and land use designations.

The Plan guides the fundamental aspects of
development plan-making, resilience-enabling and
landscape-developing to ensure that development
interventions are aligned with broad community
values, goals, and aspirations.

The Children’s Gallery - My #Future
Barbuda

The core to The Plan is the
collective vision as recorded in the
Peoples’ Vision document, which
enabled community and diaspora
views and voices to inform and
shape the Development Plan for
Barbuda.

The development of the People’s Vision is the
foundation document for the Draft Development

Plan for Barbuda. It was developed with Barbudans
on island, with Barbudans who live on the sister
island Antigua and the Diaspora. It documents their
aspirations for the future and their collective desire to
revitalise the place, space and soul of Barbuda.

The Draft Development Plan for Barbuda employs

an integrated and inclusive approach to ensure

a sustainable spatial configuration for the island

that supports fiscal growth, effective community
connectivity, resilience of critical infrastructure, future
capacity of public services, safeguards for natural
resources, cultural space and intangible heritage and
enhances intergenerational wellbeing.

Children like to draw as a
means of expressing their
views and feelings.

As part of the consultation
process, with permission from
the headteacher of the primary
school, Ms Charlene Harris,

we asked the teachers to have
the children draw for us what
#FutureBarbuda meant to
them.

Their views are expressed here
in their drawings through the
use of colour space and shapes

Older children from the
secondary school participated
by documenting their views and
vision on postcards
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WHY CREATE A DRAFT
DEVELOPMENT
PLAN FOR
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their best interest. To address this, the Maya Blue
Consortium engaged the community, its leaders
and its diaspora in workshops to understand their
concerns.

Facebook Channel

The Consortium learnt that over several decades, The #FutureBarbuda moniker
Barbudans have been bombarded with masterplans is Community driven and has

for.several deyelopment projects and schemes enabled its pervasiveness in
which often did not include the community as R
co-enablers and co-beneficiaries. This has led to a conversations, engagement,

negative experience with the term “masterplan”. It and documentation. It has

was agreed with the Community and the Council dt lock it
that this development plan be renamed as the a seérved to unlock community

‘Development Plan’, with the primary objective of participation in the process
building a sustainable, resilient, Barbuda that unlocks of creating a master

the potential of its people and resources, and to build
this with all Barbudans. development plan for the

future of Barbuda.

Community Meeting 3: One Planet Living: A tool for positive
change on the Barbuda Channel CTV - 6 - February 2023
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‘What is your vision for #FutureBarbuda?’ Postcards Engaging youth - February 2023 Engaging youth - February 2023 Virtual Round-table with diaspora
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A PLAN FOR THE
PEOPLE, BY THE
PEOPLE

The stakeholder engagement process for the #Future
Barbuda Development plan was extensive, inclusive,
and multifaceted. It brought together voices from

all corners of the community, ensuring a holistic

and representative blueprint for the island’s future.
Over 400 individuals, representing a spectrum of
groups, provided invaluable insights and feedback.
These engagements took the form of numerous
conversations with Barbudan stakeholders, not just
limited to the islands of Barbuda, but also extending
to the Barbudan Diaspora. Diversity was a hallmark
of these consultations. Participants spanned multiple
generations, backgrounds, professions, experiences,
and geographies. This broad representation ensured
that the discussions were comprehensive, addressing
challenges, frustrations, needs, and aspirations of the
Barbudan community.

The vision considers the island’s unique strengths,
historical context, and the impact of recent events
like hurricanes and the global pandemic. This
integrated approach aims to ensure the welfare of the
community, protect natural resources, and enhance
the resilience of the island’s infrastructure and public
services. Through collaboration with the community,
a collective vision for the future of Barbuda has been
established.

Visioning Workshop at Fisheries - July
2021 spaces, places and connections -
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Barbudan’s priorities for the Draft Development Plan.

Community Meeting 4: Defining key Conversations with individuals - July 2021

Build with the community the
world’s first one planet island
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Protect access to
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& unlock the potential of
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THE EMERGING DESIGN BRIEF AND.

FUTURE

FUTURE
BARBUDA

PUBLIC AND PRIVATE
REALM GUIDANCE

BARBUDA

CONCEPT DESIGN,
STRATEGIES & PLANS

FUTURE
BARBUDA

THE RESULTS FRAMEWORK
THE ONE PLANET ACTION PLAN

voLumE 1 HOW IT WAS PREPARED.

vouume2

voLume & oLt s

VOLUME 1: GOVERNING VOLUME 2: VOLUME 3: VOLUME 4: VOLUME 5:

POLICY DRAFT DESIGN BRIEF CONCEPT DESIGN, PUBLIC AND PRIVATE THE RESULTS
Translating the vision into The emerging Design STRATEGIES & PLANS REALM GUIDANCE FRAMEWORK

policies and strategies Brief for Codrington A series of plans presenting Codes and policies The implementation and
guided by principles and defined local areas the concept design for governing the public and institutional framework
of sustainability and outlining the design goals Barbuda, Land Use, Built private realms, shaping the utilising One Planet as
resilience. and objectives, constraints, Form and strategies. physical environment. a providing objectives,

special analysis.

#FUTUREBARBUDA TEAM

CONSORTIUM MANAGEMENT TEAM

Elizabeth Mullings-Smith, Consortium
Lead, Contract Manager + Client Contact,
Maya Blue Limited

William Bain, Bain Planning &
Development: Project Manager/ Planner

Trevor Graham, Urbanlsland: Sustainable
Regeneration Specialist

Benedict Sansom, Arctium Ltd: Hydrologist,

Emanuel Nicolescu, CBCL: Transport
Engineer + GIS Specialist

STRATEGICC FRAMEWORK
TECHNICAL LEAD (TASK 1)

Ben Sansom, Arctium ITD

DEVELOPMENT PLAN / DESIGN BRIEF
TECHNICAL LEAD (TASK 2)

Kathryn Larriva, FCBS: Urban Design +
Masterplaning

FUTURE BARBUDA COMMUNITY LIAISONS
Darlene Beazer-Parker
Mohammid Walbrook

COMMUNITY ENGAGEMENT TEAM

UNIVERSITY OF THE WEST INDIES
(MONA)

Prof. Donovan Campbell, Social
Geographer and Team Lead

AH! MARKETING

Annette Henry, Communications Specialist

ENGINEERING TEAM

CBCL, ENGINEERING

Emanuel Nicolescu (Engineering Team Lead)
Vincent Leys, Coastal Engineer

Amaury Cammera, Coastal Engineer
Aline Kaji. Coastal Engineer

Esther Gomes, GIS Specialist

Lindsay Bolton, Climate Change Specialist
Lindsay Allen, Climate Change Specialist
Léa Braschi, Climate Change Specialist
Lauren Fleet, Climate Change Specialist
David Lea, Renewable Energy Engineer
Steve Hazel, MEP Engineer

Jared Smith, Lighting Electrical Engineer
Stephanie Kilfoil, Solid Waste Expert

Christopher Milley, Fisheries Expert, Nexus
Coastal Resource Management

John Sedley, Economist, John Sedley Economics

BRISBANE MCGRATH ENGINEERING
CONSULTANTS LTD

Richard McGrath, Civil Engineer

COOPER KAUFFMAN CONSULTANCY
Andrew Helmsley, Quantity Surveyor

DASS SURVEYING
Sean Peters, Land Surveyor

actions and responsibilities.

ARCHITECTURE AND URBAN PLANNING TEAM
FEILDEN CLEGG BRADLEY STUDIOS (FCBS)
Kathryn Larriva (Design Team Lead)

lan Taylor, Managing Partner

Joe Jack Williams, One Planet Living Practitioner
Ron Nkomba, Environmental Tourism Specialist

TALMA MILLS STUDIO
Kevin Tamla, Landscape Architect

TAYLOR ARCHITECTS
Susan Taylor, Architect, Partner
Maya St Juste, Architect

ENVIRONMENT, CLIMATE VULNERABILTY & RISK TEAM
CBCL

Lindsay Bolton, (Climate Team Lead)

Lindsay Allen, Climate Change Specialist

Léa Braschi, Climate Change Specialist

Lauren Fleet, Climate Change Specialist

UNIVERSITY OF THE WEST INDIES , CLIMATE
RESEARCH GROUP,MONA

Prof. Michael Taylor, International Climate Expert
Prof. Tannecia Stephenson, Climate Physicist
Dr. Leonardo A. Clarke, Climate Modeller,

OVERARCHING TECHNICAL AND BARBUDA
KNOWLEDGE LEAD
Elizabeth Mullings-Smith, Maya Blue Ltd

THANK YOU TO EVERYONE
WE SPOKE WITH

Led by Future Barbuda Community
Liaisons, Darlene Beazer-Parker and
Mohammid Walbrook

ORGANISATIONS, GROUPS AND
INDIVIDUALS CONSULTED:

LOCAL CULTURAL AND
HERITAGE KNOWLEDGE

(Former) President, Barbuda
Fishers Association and Councillor,
Mr Devon Warner

(Former) Principal, Sir McChesney
George Secondary School, Mr. John
Mussington

Barbuda Youth- Mohan, Star
George, Ricardo Antonio Nedd
Chair, Earth and Environmental
Sciences, Brooklyn College, Dr.
Rebecca Boger,

Chief Archaeologist (Retd) Dr.
Reginald Murphy,

Dept. of Criminology, Law &
Society, University of California Asst
Prof. Dr. Lee Cabatingan,

Director of Anthropology and
Archaeology, University of
Nebraska, Prof. Sophia Perdikaris
Dwight Benjamin (Traditional
broom maker)

Mr George Jeffrey, Tour Guide and
Fisherman

Mr. Calvin Gore, Historian

Mr. Henry Griffin, Contractor
Ogden Burton, Ranger, Codrington
Lagoon Park

President, Barbuda Fishers
Association, Mr. Montique (Leroy)
Gore

Senior Citizens, Nellie Webber,
Lanis Desouza

Sir MaChesney George Secondary
School Students

Chad Knight Alexander, Architect
Arthur Nibbs, Chair BRRC

BARBUDA SUPPORT
BUSINESSES AND SERVICES

Air Express (Air SVG)

Barbuda Channel, Mr. Francois
Clifton

Barbuda Express Ferry Service
Cable & Wireless (FLOW)
Summer Breeze Ferry Service

BARBUDA BUSINESS OWNERS

Art Café Crafts, Claire Frank
Barbuda Cottages, Kelcina George
& Oliver Trunzer

Barbuda Hillside Bar and Grill
Barbuda Taxis & Tour Operators

BK Fuel Depot, Mr. Brandon Walker
CD Café , Ms. Claudette Beazer
Cheryl Suprette, Cheryl Gore

D&D Poultry Farm, Ms Dekelia

Eva May’s, Eva May George and
Yanick Beazer

Fancy’s Way Supermarkrt, Francilla
Francis

Follow the Flag, Mrs Tyrene Gift
Green Door Bar, Mr. Byron Askie
Highway Supermarket, Ms Cherry

Historic Dulcina Apartments, Mr.
Andrae Lee

Island Chalet, Ms. Myra Askie
Island Nyam, Islyn Beazer

Lil" Lincs Supermarket, Burton
Family

Lots of Choices Minimart, Mr. Ken
Walcott

Shak A Kai

Sha-Shy Store and Office, Ms
Racine Beazer

Silver Seal Freight

Summer Breeze Ferries

Swan Mini-Mart, Ms. Connie
Desuza

Sweet D’s Ice Cream Shop, Ms.
Daphne de Souza

The Bus Stop, Mr. Kingsley Gordon
Uncle Roddy’s Beach Bar and Grill,
Ms Kelcina George

Wa’Omoni Bestaurant, Ms. Jacquie
Beazer-Desouza

INDIVIDUAL CONSULTEES

Carl Francis

Evangeline Charles

Godfrey Pinter Dyett

Yacht owner, Sail Moanaa

Ted and Karen Thomas, Barbuda
Violet Williams

NGO & BARBUDA
COOPERATIVES

Antigua & Barbuda Red Cross
Society

Barbuda Devotional Group
Barbuda Falcons Athletic Club
Barbuda Fisherfolk Cooperative
Barbuda Turf Club

Barbudan GO

Environment Awareness Group
(EAG)

One Planet, Pooran Desai
(Founder)

The Be Foundation

UNDP (United Nations
Development Programme)
Waitt Institute Blue Halo

INSTITUTIONS

Antigua and Barbuda Museum
Barbuda Research Centre
(BARBUDA)

MAJOR DEVELOPMENT
PROJECTS

Princes Foundation International,
Mr. Jeremy Cross

Escape to Barbuda, Seamus Kelly
and Adrian Lee

Peace, Love and Happiness (PLH),
Justin Wilshaw

Discovery Land Company, Mac
Alderson

NOBU Inn (Paradise Found), Katie
Horne

Discovery Land Company, Mac
Alderson

STATUTORY BODIES &
COMMITTEES

Agriculture Development
Corporation (ADC)

Antigua & Barbuda Airport
Authority

Antigua and Barbuda Port
Authority

Antigua and Barbuda Tourism
Authority

Antigua and Barbuda Transport
Board

Antigua Public Utilities Authority
(APUA)

Board of Education (BOE)

National Solid Waste Management
Authority (NSWMA)

Barbuda Recovery and Rebuild
Committee (BRRC)

National Office of Disaster Services
(NODS) Philmore Mullins, Director
(Former)

MINISTRY OF FINANCE,
CORPORATE GOVERNANCE &
PUBLIC PRIVATE PARTNERSHIPS

Ministry of Finance, Project
Management Unit

Statistics Division, Mr Stachel
Edwards, Mr Rohan Anthony

MINISTRY OF LEGAL AFFAIRS,
PUBLIC SAFETY, IMMIGRATION
AND LABOUR

Antigua and Barbuda Defence
Force

National Office of Disaster Services
Royal Antigua and Barbuda Police
Force

Insp. Williams

Barbuda Fire Service, Mr. Neil
George (BARBUDA)

Solicitor General, Mr. Martin
Camacho

Crown Counsel, Ms Andrea Jacobs
Chief Valuation Officer, Mr. Lesroy
Samuel

MINISTRY OF HEALTH,
WELLNESS, SOCIAL
TRANSFORMATION AND THE
ENVIRONMENT

Department of Environment,

Data Management Unit

Hannah Thomas Hospital Medical
Professionals, Dr Jeremy Deazle,
Ms Jenita Cuffy RN (BARBUDA)
Directorate of Gender Affairs, Raisa
Charles

National Solid Waste Authority, Mr
Daryl Spencer

Community Development, Ms Dale
O’Brien

Gender Affairs Directorate, Raisa
Charles

MINISTRY OF FOREIGN AFFAIRS,
AGRICULTURE, TRADE &
BARBUDA AFFAIRS

Antigua and Barbuda High
Commission, London

Barbuda Council

Barbuda Council Department
Heads

Department of Analytical Services,
Dr Linroy Christian

Fisheries Division, Mr. lan Horsford,
Dr Tricia Lovel

Blue Economy, Mr. Dean Jonas
(Former)

Statistics Research & Information
Technology (SRIT) Division Mr Statis
Edwards

Barbuda Affairs Division, Ms.
Samantha Marshall, (Former)
Barbuda Fisheries Department
(BARBUDA)

MINISTRY OF TOURISM, CIVIL
AVIATION, TRANSPORTATION &
INVESTMENT

Barbuda Tourism Marketing Officer
(BARBUDA)

Antigua and Barbuda Airport
Authority (ABAA), CEO Ms Euletta
Francis

The Port Authority, Mr Darwin
Telemaque

Antigua & Barbuda Department of
Marine Services (ADOMS)

MINISTRY OF INFORMATION
COMMUNICATION TECHNOLOGIES
(ICT), UTILITIES AND ENERGY
Minister Melford Nicolas

Antigua Public Utilities Authority
(APUA) — Water & Electricity
Divisions

APUA Electricity — Mr. Mathis, Mr
Lynton Prosper (Barbuda)

APUA Water- Mr. lan Lewis, Ms.
Veronica Yearwood, Mr Jeffrey
Brown, Mr Leonard DeSouza

MINISTRY OF HOUSING,
WORKS, LANDS AND URBAN
RENEWAL

Minister Lennox Western, Former
Minister of Works (former)

Survey Division, Mr. Vernon Bird &
Mr. Ato Kentish

Project Implementation and
Management Unit (PIMU)
Development Control Authority
(DCA), Mr Fredrick Southwell

Land Registrar, Sharon Simmons
Barbuda Recovery and
Reconstruction Committee (BRRC),
Chad Knight Alexander

MINISTRY OF EDUCATION,
CREATIVE INDUSTRIES &
SPORTS

Director of Education, Claire
Browne

Holy Trinity School, Principal, Ms
Charlene Harris (BARBUDA)

Sir McChesney George Secondary
School, Principal. Mr Harries
(BARBUDA)



The Draft Development Plan for Barbuda
was developed in consultation with

the people of Barbuda, government
representatives and other stakeholders.
The Plan is based on the information
available at the time of preparation and
may become outdated. The government
should be encouraged to verify and update
information as needed. The government
retains the final responsibility for decisions
based on the plan.
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